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Questions to ask before buying more software.

A short list of questions worth asking before adding another tool to the stack.
What workaround does this actually replace? If you can't name one, the tool is solving a problem you
don't have yet.

Who owns this once it's live? Software without a clear owner six months in becomes the tool nobody
updates and everybody blames.

What happens if we don't buy anything? Sometimes the honest answer is 'nothing bad,' and that's worth
knowing before the invoice.
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